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SUMMARY: 
 
Following the approval of the 2018/19 Capital and Treasury Strategy by Council on 
30 April, the Quarter 1 Treasury Management update to this Committee on 23 July, 
and the Quarter 1 performance monitoring report to Cabinet on 5 September, this 
report updates members on progress with securing Property Fund holdings. 
 
At the time of preparing this report, around a third of the £20m has been placed, with 
the remainder expected to be spent by the end of this calendar year. Appropriate 
borrowing will be undertaken to finance the spending. 
 

 
RECOMMENDATIONS 
 
That the Committee notes the progress to date, and that future updates on securing 
further holdings, borrowing and fund performance will be presented as part of the 
regular treasury management/performance reporting processes. 
 

 

 

 

 

 

 

 
REASONS FOR RECOMMENDATIONS 
 
In line with the Committee’s request to receive an update on progress to secure 
Property Fund holdings. 
 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  

 

 

 



 

REPORT:  
 
INTRODUCTION 

 
1.1  As part of the review of its Capital and Treasury Strategy, the Council 

approved the capital purchase of Property Fund holdings to the sum of £20m 
this year, to support the Council’s longer term capital requirements. 
 

1.2  The regular quarterly treasury management monitoring report to this 
Committee in July updated members on the progress made up to that time, at 
which point members requested that a further update report be presented to 
this meeting. 
 

1.3 As reported in the first quarter’s performance monitoring report, fund 
managers made presentations in early July, setting out details of their funds, 
recent performance, and their expectations for returns in the future. 
 

2 POSITION TO DATE 
 

2.1 Working with the Council’s Treasury advisors, Link Asset Services, officers 
undertook a process of due diligence and received presentations from the five 
selected managers in early July. 
 

2.2 Whilst there were some slight differences in the make-up of the funds (sector, 
geography, average lease tenure), it was concluded that, as the intention is for 
longer term holdings, in line with the Capital and Treasury Strategy risks would 
be best mitigated by placing roughly equal amounts in each of the five funds. 
With transactions only taking place when willing buyers and sellers can be 
matched, it will take a few months for the full sum to be placed.   
 

2.3 At the end of August dealing date, funds were placed with Schroder’s (£4m) 
and Threadneedle (£3m), with a trade with Blackrock (£4m) due during 
September. Trades with M & G and AEW are expected shortly. Costs and fees 
associated with the purchases will form part of the purchase price, and be 
funded from borrowing (either externally or internally).  
 

2.4 For the August trades, £5m was financed from existing internal resources 
together with temporary borrowing from South Holland DC of £2m, which was 
arranged on 6 September 2018 for 1 month at a rate of 1%. This was done 
after close liaison and dialogue with advisors on the expected movements for 
long term rates in the coming months, with the intention to borrow longer term 
when rates are most favourable. Future purchases are expected to be 
financed from PWLB long-term loans. 

 
 
 
 
 
 
 



 

3 FURTHER WORK, AND FUTURE UPDATES 
 

3.1 It is anticipated that the remaining sums will be spent by the end of the 
calendar year, although this is dependent on the availability of holdings from 
the outstanding funds, in line with the equal spending between the funds as 
agreed following presentations from the fund managers, to ensure a spread of 
funds so that risks can be best mitigated.   
 

3.2 Holdings will be placed with the remaining funds, Blackrock, M & G and AEW, 
and topping up of the holdings in Threadneedle, by the end of the calendar 
year, as they become available. 
 

3.3 As set out in paragraph 2.4, temporary borrowing of £2m has been taken out 
to date, with the remaining sums coming from working capital cash. During the 
purchase of the rest of the holdings, close attention will be paid to the 
appropriate time and amount of further borrowing, and future update reports 
will set out the position. 
 

3.4 Future updates will be incorporated into the regular quarterly reports to this 
Committee and Cabinet, as well as annually via the refresh of the Capital and 
Treasury Strategy. 

 

 
FINANCIAL IMPLICATIONS 
 
None as a result of this update report. Future performance monitoring reports will set 
out the financial consequences of the placing of funds. 
 

 

 
LEGAL & EQUALITY IMPLICATIONS 
 
The General Power of Competence (GPOC) in the Localism Act 2011.  
There is a general power to borrow under the Local Government Act 2003, Section 1.  
The power to spend for capital purposes is included in the Local Government Act 
2003. 
 

 

 
ANY OTHER IMPLICATIONS 
None 
 

 
 
 
 
 
 
 
 



 

CONSULTATION 
 
None at this stage.  
 
The 2018/19 Capital and Treasury Strategy report to Council on 30 April, and its 
appendices, can be found at –  
 
http://moderngov.boston.gov.uk/ieListDocuments.aspx?CId=132&MId=1165&Ver=4  
 
The Quarter 1 2018/19 Treasury Management report presented to this Committee on 
23 July can be found at -  
 
http://moderngov.boston.gov.uk/documents/s5070/Treasury%20Management%20Up
date%20-%20Quarter%201%202018-19.pdf  
 
The Quarter 1 2018/19 Performance report presented to the Cabinet on 5 September 
can be found at -  
 
http://moderngov.boston.gov.uk/documents/s5070/Treasury%20Management%20Up
date%20-%20Quarter%201%202018-19.pdf  

http://moderngov.boston.gov.uk/ieListDocuments.aspx?CId=132&MId=1165&Ver=4
http://moderngov.boston.gov.uk/documents/s5070/Treasury%20Management%20Update%20-%20Quarter%201%202018-19.pdf
http://moderngov.boston.gov.uk/documents/s5070/Treasury%20Management%20Update%20-%20Quarter%201%202018-19.pdf
http://moderngov.boston.gov.uk/documents/s5070/Treasury%20Management%20Update%20-%20Quarter%201%202018-19.pdf
http://moderngov.boston.gov.uk/documents/s5070/Treasury%20Management%20Update%20-%20Quarter%201%202018-19.pdf

